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CRPNA Registered Psychiatric Nurses

MANDATORY CONTINUING COMPETENCE PROGRAM

A Continuing Competence Program must provide for regulated members categories or regulated
members to maintain competence and to enhance the provision of professional services.

A Continuing Competence Program focuses on promoting the maintenance and acquirement of the
competence of registered psychiatric nurses throughout their careers. Section 50(1) of the Health
Professions Act states that Alberta colleges are to provide a program for regulated members to
maintain competence and to enhance the provision of professional services.

Further, s. 50(1) of the Amended Act provides that:

50(1) A council that exists immediately before the coming into force of this
subsection must establish a continuing competence program within its standards
of practice within 18 months after the coming into force of this subsection.

(2) A continuing competence program:

(@) must provide for regulated members or categories of regulated members to
maintain competence and to enhance the provision of professional services
by participating in a program for self-directed professional development,
and

(b) may provide for practice visits, examinations, interviews or other
competence assessments of the regulated members or categories of
regulated members.

The mission of the College of Registered Psychiatric Nurses of Alberta (CRPNA) is to:

o Protect and serve the public interest by ensuring registrants provide safe, competent, and
ethical practice; and;

¢ Address the needs of registrants and the public through education and regulation.

The public has a right to expect Registered Psychiatric Nurses (RPNs) to demonstrate continuing
competence throughout their careers. The role of the regulatory body is to establish a program that
promotes the delivery of safe, ethical, and competent psychiatric nursing care. The Registered
Psychiatric Nurse has a professional obligation and responsibility for maintaining and acquiring
competence throughout their careers.

The Continuing Competence Program was developed through a committee structure and the first year
of implementation was 2009. The Continuing Competence Program continues to grow and change as
the health system’s needs continue to change. The increased demand and expectations for
professional accountability have led to the need to put mechanisms in place to ensure that Registered
Psychiatric Nurses assume responsibility for ongoing competence. The second phase of the program is
to audit for compliance with the Continuing Competence Program. The audit process is two-fold —
required practice hours and self-assessment of competence which leads to the development of a
practice enhancement plan and a process for continual review of the plan with a self-reflection
component.
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To meet the requirements for an Active Practice Permit or Provisional Permit every Registered
Psychiatric Nurse will participate in the CRPNA Continuing Competence Program.

The program includes the following components:

Completion of the Practice Permit form in its entirety.

Accurately reporting hours of direct psychiatric nursing practice.

Compiletion of the annual self-assessment.

Develop and document a Psychiatric Nursing Practice Enhancement Plan.

Evaluation of the past year's Practice Enhancement Plan (self-reflection of goal achievement).

A portion of the membership will be audited (as needed) for compliance with the requirements of the
program; this will include verification of practice hours and submission of documents to support the
achievement of the identified learning objectives on their practice enhancement form. This audit
could be up to 5 years reflectively.

Purpose of the CRPNAs CCP:

The program has three purposes:

1.

Meet the HPA requirement regarding continuing competence for regulated health professionals.

2. Contribute to public protection by ensuring the public receives safe, ethical, and competent
professional services.
3. Elevate the profession’s reputation by promoting the pursuit of excellence in professional
practice.
CCP Timeline

Registrants are to keep their practice portfolio, goals and CCP activity records up to date throughout
the year. They will also plan their CCP activities in advance of each practice permit renewal cycle.

Key Points to Keep in Mind

1.

2
3.
4
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Indigenous-focused cultural safety and humility education or awareness in CCP activities.
Education and training may be self-directed and occur in any or all domains of practice.
The goal should be to gain cultural competency and improved cultural safety for all clients.

Information related to a registrant’s participation in the CCP is considered confidential to the
public.

Registrants should keep all records, practice portfolios, and goal attainment information for a
period of five years.

The CCP audit process verifies that Registered Psychiatric Nurses have met the requirements
of the program and validates compliance with the declaration submitted as part of the practice
permit renewal process.
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CONTINUING COMPETENCE
SELF ASSESSMENT INSTRUCTIONS

Identify learning needs utilizing the standards of practice and indicators in the Continuing Competence
Program. There are four (4) Self-assessment tools included in the Continuing Competence Program
Booklet.

These encompass your domains (or areas of practice).

o Direct clinical practice
e Educator

e Administrator

e Researcher

A domain is a description of the main responsibility of your nursing practice. It is used simply to
describe the main area of expertise in nursing practice in that domain or practice area, choose the
domain (s) that apply to your current area of practice.

There are five (5) Psychiatric Nursing Standards of Practice. A standard may be defined as a
“Benchmark of achievement” which is based on a desired level of excellence. A standard articulates
the legal and professional obligations of the Registered Psychiatric Nurse in practice. Standards of
practice are minimum requirements that must be met and failure to do so may constitute unprofessional
conduct. All CRPNA Standards are authoritative statements in which the psychiatric nursing profession
describes the responsibilities for which its registrants are accountable. Standards define the psychiatric
nursing profession’s accountability to the public and the outcomes for which registered psychiatric
nurses are responsible.

Under each standard of practice, you will find a number of indicators that help you determine how to
meet the standard of practice. An indicator is a statement to help illustrate how the standards can be
met. There are five psychiatric nursing standards of practice, four domains (or areas of practice), and
indicators under each standard, which are not meant to be all-inclusive.

Open your CCP booklet to your domain of practice; review the five standards of practice/indicators as
well as all other pertinent CRPNA Psychiatric Nursing Standards of Practice (Appendix 1). Reflect on
your practice during this review. ldentify your areas of strengths and any areas of improvement or
enhancement you would like to work at achieving. Prioritize your learning needs which can be either
knowledge or skill-based and choose standard(s) and indicator(s) to develop a learning objective(s) for
your practice enhancement plan.
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SELF-ASSESSMENT FORM:
ADMINISTRATOR

Indicators for Standard 1:

The Registered Psychiatric Nurses establishes collaborative professional, interpersonal, and therapeutic relationships
with clients that are safe, informed, confidential, accountable and maintains professional therapeutic boundaries, and
prevents sexual abuse/misconduct in the therapeutic registered psychiatric nurse-client relationship.

Priority for
c t Professional
A Registered Psychiatric Nurse in ompetence Enhancement
Administration: Plan
Basic | Intermediate | Advanced | N/A Yes No
1.1 Utilizes knowledge of theories of models and
functioning of teams to create a positive team
environment.
1.2 Contributes to positive team functioning by
creating an atmosphere conducive to open
discussion and trust.
1.3 Emphasizes the benefits of synergy and
positive group dynamics within the team.
1.4 Utilizes positive motivational techniques.
1.5 Includes staff in decision making processes
when appropriate.
1.6 Acknowledges strengths and identifies areas
for further improvement.
1.7 Engages in team planning and problem-solving
processes.
1.8 Uses appropriate skills to recognize and
resolve conflicts within the team.
Self-Reflection:
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Indicators for Standard 2:
A Registered Psychiatric Nurse consistently applies, integrates, and remains current in evidence informed knowledge
relevant to professional psychiatric nursing practice building on psychiatric nursing education and continued life-long
learning.
Priority for
c t Professional
A Registered Psychiatric Nurse in ompetence Enhancement
Administration: Plan
Basic | Intermediate Advanced | N/A Yes No
2.1 Utilizes relevant leadership and management
principles.
2.2 Understands and promotes psychiatric nursing
as knowledge-based and research-informed.
2.3 Creates practice environments that support
quality nursing practice.
2.4 Establishes and maintains effective
communication systems that support quality
nursing services.
2.5 Articulates an evidence base for decisions and
measures the impact on practice.
2.6 Manages resources effectively and efficiently.
2.7 Considers behavior that promotes or impedes
group development.
2.8 Implements the concepts of group/team
development.
2.9 Recognizes the opportunities to change
practice and improve quality of care.
Self-Reflection:
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Indicators for Standard 3:
A Registered Psychiatric Nurse is accountable for safe, competent, and ethical psychiatric nursing practice that meets
the standards of the profession and legislated requirements; a Registered Psychiatric Nurse is responsible for her/his
practice.
Priority for
c t Professional
A Registered Psychiatric Nurse in ompeétence Enhancement
Administration: Plan
Basic | Intermediate Advanced | N/A | Yes No
3.1 Coordinates care for complex clients and
demonstrating leadership when collaborating
with care providers.
3.2 Creates opportunities for nurses to assume
various leadership roles.
3.3 Involves nursing staff in decisions that affect
their practice and coordinates and supervises
the development of client programs and
services.
3.4 Guides and coaches’ nurses.
3.5 Practices and provides a culture for
collaborative practice within the team.
3.6 Provides feedback and support to staff about
psychiatric nursing issues at an individual and
organizational level.
3.7 Practices in accordance with the Standards of
Psychiatric Nursing Practice, Code of Ethics,
and relevant legislation.
3.8 Assumes responsibility and accountability for
professional practice.
3.9 Recognizes personal and professional
limitations, seeks consultation, and refers
appropriately.
3.10 Maintains current knowledge, skill and
judgment needed to practice in current setting.
Self-Reflection:
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Indicators for Standard 4:

psychiatric nursing care.

A Registered Psychiatric Nurse provides leadership by acting as a role model for best practice in the delivery of quality

A Registered Psychiatric Nurse in
Administration:

Competence

Priority for
Professional
Enhancement

Plan

Basic

Intermediate | Advanced

N/A

Yes No

4.1 Demonstrates appropriate prioritization,
guidance, and assignment of care
responsibilities to others to safely and
effectively lead the psychiatric nursing care of
others.

4.2 Plays an active and equal role in the
interdisciplinary team, collaborating and
communicating effectively with a range of
health care disciplines.

4.3 Understands the principles of effective
leadership, management, group organizational
and cultural dynamics; and can apply these in

effective decision-making.

4.4 Understands and applies the principles of
human factors, environmental factors and
strength-based approaches when working in

teams.

4.5 Demonstrates an understanding of the roles,
responsibilities, scope of practice of all
members of the nursing and interdisciplinary
team; and knows how to make the best use of
contributions of others involved in providing
care.

4.6 Exhibits leadership by demonstrating an ability
to guide, support and motivate individuals and
interact confidently with other members of the
interdisciplinary team.

4.7 Supports and supervises nursing students in
the delivery of care, promoting reflection and
providing constructive feedback, evaluating,
and sharing their performance with clinical
instructors.
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4.8 Effectively and responsibly uses a range of
digital technologies to access, input, share and
apply information and data within teams and
between agencies in accordance with employer
and legislative requirements.

4.9 Understands and recognizes the need to
respond to the challenges of providing safe,
effective, person-centered psychiatric nursing
care for clients who have co-morbidities and
complex care needs.

4.10 Leads and advocates for needed resources to
respond to client needs while balancing
priorities and competing values in a safe and
ethical manner.

Self-Reflection:
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